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Interbrands - Project estimation

1. Swot assessment of the organization 

· Identifying strong and weak points

· Agree on steps to follow, objectives and plans

2. Body work

· Guidelines manual

· Reorganizing the information flow and knowledge build up

I usually charge / hour as follows: 

-    9,8 $/hour for market researches, organization assessments, field work 

· 21,7 $/hour for debates, analyze, meetings and office work 

· 30,5 $/ hour for presentations, compilation and writing.

Total number of hours required: 240

Out of:
Assessement & Interviews: 25

Project setup: 5

Writing & Compilating: 120

Adjustments: 25

Rework: 20

Presentations& meetings: 10

Debates: 35

Supposed deadline: within 65 days from work beginning

Estimated value of the contract: 5,845 $ 

Payment:

30% at the beginning (before assessment) - $1,753.5

50% with conclusions and operating manual (day 50) – $2,922.5

20% after the final debates and adjustments (day 65) – $1,169

Respectfully yours,

Laurentiu Curca

Knowledge, Dissemination & Embodyment
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