Strategic Ambition 2005-7

· Increasing our productivity, both of people and of capital use

· Improving our client participation strategy

· Developing a new white-labelling and insourcing business

· Leveraging the network more effectively

· Developing our derivatives business

· Strengthening our position in equities

· Fixing the issues in our cash and payments business

Building High-performance Culture

Basic principles:

· Rigorous ‘no compromise’ focus on performance

· Top performance will be recognised, celebrated and rewarded

· Mediocrity will not be tolerated

· The ABN AMRO Business Principles of accountability, openness and pursuit of excellence

Intention to make changes to performance management:

· Performance Contract

· Management Information Systems and Key Performance Indicators

· SMART Objectives

· Appraisal Process

· Reward Structure

Summary:

We have increased our strategic ambition:

· Treble Economic Profit

· Increase revenues by 30%

· Double the bonus pool

We are developing initiatives related to our 7 key value drivers

We have refined the client-led model, simplifying the organisation and boosting front-office productivity

We will create a high performance culture underpinning all our efforts

We will not be satisfied until we are set on a path to deliver our strategic ambition

