
Our Company Merchandising Principles



Purpose

= This document draws a framework and provides the philosophy for local 

merchandising guidelines creation based on existing best practices

=Markets are encouraged to establish guidelines for each of the principle 

subject points addressed herein

=Our Company Global Merchandising Principles are a tool for local markets to use in 

establishing market-appropriate guidelines and are not intended to be a                         

required, standard solution for all markets
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Opportunity / Issue Iteration

=With increasing marketing restrictions, retail brand visibility is critical

= In many markets our visibility is optimized where sales force has specific     

merchandising guidelines that are in line with both Our Company and market strategy

=Global brands must be treated within consistent global brand values yet local   

markets have individual and specific needs due to varying brand portfolios 
and market leadership positions

Solution

=Our Company Merchandising Principles

�t Establish key fundamental components of merchandising 

�t Principles established collaboratively between Trade Marketing and Marketing 

�t Principles establish consistent global brand values to build visibility and equity

�t Markets use to set appropriate market-specific merchandising guidelines

�t Communication and supporting tools to assist Regions / Markets with guidelines
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